
November 7, 2016 
 

 

Current Custodial Complement is 24 Custodians and two Groundskeepers 

Bolton and Stow are each staffed with six custodians, Lancaster is staffed with five custodians.  Each has: 

One Head Custodian   6:00 – 2:30 

One Day Custodian   11:00-7:30 (this schedule may be changed to 6:00-2:30) 

Night Custodians  2:00-10:30 (Bolton and Stow have four, Lancaster three) 

Nashoba High has one Head Custodian and six Custodians. 

District-wide there is a Head Groundskeeper and a Groundskeeper. 

 

Request is to Add Four Custodians 

The request is for four floater/maintenance positions, one each at Bolton, Lancaster, Stow and Nashoba 

High. 

Their work week would be Friday late shift, Saturday and Sunday, and either Monday/Tuesday or 

Wednesday/Thursday.  Duties would be to cover weekend activities, the replacement of absent 

custodians, and light maintenance and repair work.  The days off could be coordinated geographically so 

that two of the floaters (for example, Stow/Bolton and NRHS/Lancaster) would have different days off 

and could be used in either location as the need dictates. 

The Friday night and weekend activities are partially covered now by overtime.  Overtime would be 

greatly reduced, but would not be completely eliminated. 

Last year’s overtime expenditure ($103,200) would almost cover the cost of three of the positions, but 

not the fourth, leaving a shortfall of $35,576.  Some of the shortfall could be covered with user fees 

from facility renters. 

 

Examples of Overtime that Would Remain Notwithstanding the Additional Positions 

Snow and Ice clean-up 

Town meetings, including as voting stations 

Thanksgiving football game and other sporting events 

Set-up and break-down of chairs, tables or bleachers for large events, either our own events (concerts, 

parent meetings, etc.) or outside agency events. 

Outside agencies that rent or use our facility that require custodial presence 

Some replacement overtime, especially in the event of multiple absences on the same day 
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